The Pillars of Family Resiliency
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This is the story of Wraparound Jones, Indy’s
little known twin brother, who, instead of
pursuing archaeological treasures, set off to
find the lost Star of Hope that can light the way
when children and families have complex and
persistent needs
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Instead of Indy’s lethal
Smith and Wesson HE2



Wrap has a holster full
his trusty
Mr. Sketch Markers
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And instead of Indy’s
famous whip



Wrap carries a coil
of masking tape
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To find out where to look for the star,
Wrap first traveled to Davis, CA to meet
with Emmy Werner



She said she had seen the star of hope
emerge in the mystical land of Kauai



Where she learned that hope
lives inside all of us, and that
it can blossom at any time



The key to unlocking hope is learning
how to foster resilience
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Emmy and her team followed all 698 children born during 1955 on
Kauai for 40 years, checking in to see how they were doing at ages 1,
2, 10, 18, 32 and 40.
30% of them were born into poverty and had 4 or more risk factors
for poor life outcomes
At age 18, 2/3 of that subgroup were in fact having trouble – but 1/3
weren’t – those doing well had a variety of individual, familial and
community protective factors
But by age 32 and 40, however, the majority of those without those
protective factors as teens had also recovered and were doing well
The key was opening opportunities for developing new and better
coping strategies and ways of looking at themselves and the world.
Wrap slapped his trusty box of markers and thought – “Our process
should be a doorway to those resiliency opportunities!”
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Resilience is the ability to withstand or rebound from
disruptive life challenges
Most early studies focused on “rugged individuals” who
triumphed against overwhelming odds
Emmy Werner’s research challenged the deterministic
perspective that traumatic experiences in childhood are
inevitably damaging
But even as later studies replicating hers continued to show
that individuals could recover even if they weren’t initially
hardy, a general pessimism about families remained – they
could contribute to risk, but not resilience
So for Wraparound Jones, individual resiliency wasn’t the
whole answer – “What about families?” He wondered. “Can’t
they have resiliency as well?”
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To find out whether resiliency
could be a key to awakening hope
in families as well as individuals,
Wrap traveled to Chicago, IL
where he asked Froma Walsh,
“Where can I find family resiliency?



She said, “I have seen hope burst
forth many times. Search for it in
the Land of Individual Family
Culture,” she answered
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Froma and colleagues like Joän Patterson and
Hamilton and Marilyn McCubbin spent years
constructing a strength-based framework to
better understand how families dealt with a
wide range of traumatic stressors
 They arrived at a number of important insights
that are still being incorporated into mental
health and child welfare practice
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There is always more to the family’s story:





Historically, how does this event fit into the ongoing story?
Systemically, how does it fit within the family’s extended network
of relationships?

There is no limit to a family’s resiliency
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A family system carries gathers a repertoire of coping strategies
by dealing with a cascade of challenges over generations
Usually the existing repertoire is sufficient to help them adjust to
new challenges that they encounter – resiliency is expressed
When the existing repertoire isn’t enough, families have to adapt
by adding new strategies – resiliency is increased

If you’ve met one family, you’ve met one family



There is no single path for helping families make adjustments or
adaptations
Helpers must become immersed in each family’s unique culture.
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The framework that Froma and her colleagues constructed was
designed to help them situate themselves when exploring the
land of of each family’s culture.
It is their way of describing the various types of protective
factors or coping strategies that families have used to adjust or
adapt to challenging situations
The framework provides a vocabulary for helping families see
their unique strengths and opportunities more clearly,
especially when their star of hope is at its dimmest.
“Wraparound can be a great forum for helping families see
themselves in a positive light,” Wrap thought to himself.
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Belief Systems









Flexibility
Connectedness
Social and economic resources

Communication Processes






Making meaning of adversity
Positive outlook
Transcendence and spirituality

Organizational Patterns
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Clarity
Open emotional expression
Collaborative problem solving

Cohesiveness




Working on problems together or separately
Patterns of mutual support
Inward or external orientation

The key is understanding
what works for each family,
and that every family works
things out differently!
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Together
Openness

Making!
Cohesiveness!

Meaning!

Privacy

Separate
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The framework was helpful, but Wrap
wanted more details about what
helpers should actually do
To find out more about how
wraparound can help families
increase their resiliency, Wrap next
traveled to Minneapolis to visit Joän
Patterson
Joan told him of her time spent with
families dealing with many different
kinds of adversity, and what she had
seen help them get their star of hope
to shine when they were feeling
overwhelmed and lost
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Joän offered 7 suggestions for helping families
identify and enhance their resiliency:
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Listen to the family’s story
Build on the family’s concepts and language
Acknowledge and validate emotions
Ask questions versus providing answers
Provide information in a clear, timely and sensitive manner
Co-create solutions with the family
Advocate for external changes to support families

“Now that sounds like wraparound,” Jones thought to
himself.
But he still needed a little more guidance – he had a
map, but he needed a sense of direction
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So Wrap traveled to Portland,
Oregon to consult with a fellow
explorer, Patricia Miles.
She thought for a while and said
“The four elements of the
wraparound response will tell you
what to do.”
“But the key is to using those
elements is to understand what
families should experience through
those elements.”
“When the four elements come
together – that’s when their stars
will rise,” she said.
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Transition

Implementation

Planning

Engagement
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Wrap knew about the four elements, but hadn’t heard heard
about their connection with the pillars of family resiliency
Pat explained, “The elements are what we as helpers do –
but the pillars are what we are trying to help families
experience.”
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The foundation, through Engagement, is a sense of rootedness
Planning grows out of continuing engagement, and should
produce a feeling of social support and having multiple
connections
When Implementation grows out of planning, families should
experience a growing sense of readiness for growth
Transition, as the continuing focus of the other elements,
contributes to increasing feelings of self-efficacy and confidence

“Together, the four pillars provide the context and energy to
support the emergence of greater family resiliency and with
it, hope.”
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Many children and families with complex needs have lost
their stories and histories, or only remember the bad parts
Through engagement, our goal is not only to hear the family’s
story, and extract from it a growing understanding of their
strengths, needs, dreams and key supports
But also to reflect back what we are hearing in a way that
helps them feel understood and acknowledged
This helps them gain or regain a sense that what they are
going through has meaning and purpose
Effective engagement begins the process of reconnection
with their whole stories, and having a sense of meaning in
their lives allows them to start feeling rooted again.
Feeling understood and rooted helps them open up enough
to join in the planning process
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At the second element in the wraparound relationship we
bring together an initial family team, introduce them to the
process and share with them our initial sense of the family’s
strengths, needs, and dreams and explain why the family has
invited them to be part of the process
As the team begins to come together, prioritize needs and
options and brainstorm solutions, the family starts to feel
less alone, that there are other people willing to go on this
journey with them
This is the beginning of experiencing social support, of
developing the multiple connections that it will take to tackle
the challenges they are facing
And that helps them feel more connected, that people have
their back, and this helps families risk the effort of trying
new solutions to the problems they have been facing
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Readiness is a reciprocal experience – a sense that you are
now able to do something challenging and having people see
and recognize that you can take on that challenge
In the implementation element the team puts the options it
has chosen during planning into action
For any of us, doing something new alone can be scary, but
having friends along can make the experience an adventure
Implementation has to be doing with, not doing for, if it is to
engender a growing sense of competence
And helping each family member accomplish things they
didn’t think they could do is a necessary step for fulfilling the
transition and growth they had been dreaming of.
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The transition element captures the families’ vision of having
a better life that brings life to all the other elements and
becomes more and more of a reality as they begin the
process of moving from the formal support of the
wraparound team to the informal support of their developing
network of friends, extended family and community
resources
Ongoing implementation helps families gain a sense of selfefficacy or confidence – that they have what it takes to get
things done
Teams help families gain this perspective by tracking,
recording and reflecting back the progress that they are
making in identifying, addressing and managing the
challenges that are being identified through the repeated
cycles of planning and implementation in the wraparound
process
21

Engagement

Planning

Implementation
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CONFIDENCE!

READINESS!

CONNECTEDNESS!

ROOTEDNESS!
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Transition

Wraparound Helping Process

Family Belief Systems, Organizational Patterns & Communication Processes
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