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Transition Challenges 
•  Young people entering adulthood from public care 

face a variety of  challenges: 
–  Learning – fewer graduate from high school or pursue 

secondary education 
–  Living – many are homeless or have inadequate 

housing, or are housed in correctional facilities 
–  Working – unemployment and underemployment 

–  Belonging – limited or non-existent social support 
networks and disrupted family connections 

–  Healing – higher levels of  emotional and behavioral 
concerns, searching for a sense of  purpose & meaning 

–  Being Safe – frequently victims of  harm by others and 
self-injury, and often in trouble with the law 
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Making A Difference - TIP 
•  A national model – The Transitions to Independence 

Process was tested for 5 years in several different 
sites and configurations: 
–  Options - Vancouver, WA 

–  Allegheny County, PA 
–  Odyssey Program, Maine 

–  Project Reconnect– Utah 
–  Pride 4, PACT 4, Minnesota 

–  Now being replicated in  
several sites across the  
country, including Milwaukee 
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The 7 TIP Guidelines 
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Common Elements Among the 
Sites 

  Active youth voice 

  A place to call their own 

  Transition facilitators/coaches 

  Person-centered planning 

  System linkages (downstream, upstream,  outward) 

  Specialized resources for housing and work 

  Young adult-specific mental health services 
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Focusing the Workshop 
•  How are you involved with older youth and young 

adults? 

•  What’s working? 

•  Where do you feel most challenged? 

•  What is something that you’ve learned so far in 
your work? 

•  What is something that you’d like to know more 
about? 
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Project O-YEAH 
•  Wraparound Milwaukee’s multi-year experiment to see if  we 

can help older youth and emerging adult heroes achieve 
better life outcomes 

•  With four key goals 

–  Improve engagement by building age-appropriate 
relationships and by establishing a youth operated club 
house to provide a very accessible front door 

–  Improve planning through a new person-centered approach 

–  Improve resources through an enhanced provider network 

–  Improve skill building through individualized coaching and 
support 
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Basic Components 
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What Makes Them Heroes? 
  Sometimes just making it through the day takes 

enormous amounts of  energy 

  Yet they persevere and find ways to keep going 

  Given half  a chance, they will surprise themselves 
and their communities 

  We want to give them a  
whole chance 

  The goal – to live a full life 
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Targeted  
Futures Planning 

•  Helping a young person and her or his chosen circle 
of  support develop and implement an action plan 
that will help the young person lead a full life 

•  A full life has direction, balance, interdependence, 
reciprocity, resilience, meaning and joy 

•  Not a way of  managing service systems, but a 
process to help young people build dreams that work 

•  The plan is built around a central target of  a young 
person’s vision of  what it would look like to be doing 
okay 
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Targeted Futures Coaches 
•  Reflects the changing relationship with an 

older youth or young adult 

•  Helps emerging adults acquire the 
knowledge, skills and understanding they 
need to solve the problems that may be 
confronting them across the various 
dimensions of  their lives.  

•  Works with a young person to fashion and 
implement an action plan for a healthy 
launch of  her or his adult life 
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First, Listen Carefully 
  To increase retention and effectiveness, we let young people 

know we care for and respect them with the way we listen, 
and by what we do in response 

  Ask open-ended questions 

  Reflect what you’ve heard 

  Avoid advice or analysis 

  Put answers in context 

  Anchor the points being made 

  Follow through 

  Be ready to wait for the next opening 
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The Targeted Futures 
Planning Tools 

–  The Priority Checklist – Sort out dreams and needs 

–  The Personal Inquiry Guide – Putting the details into 
the young person’s story about a full life 

–  The Story about a Good Day – Vision of  what it 
would look like to be doing okay 

–  The Safety Planning Tool – What it takes to be safe 

–  The Targeted Futures Map – Putting the pieces 
together, visualizing the plan as a whole 

–  The Action Plan – A concrete task list 

–  The How’s It Going? Checklist – Keep track  
of  progress and changes 
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Priority Checklist 

Targeted Futures www.paperboat.com 14 

Life Dimension Priority 

Living (Having a place to live, getting along, enjoying being together with the other people I live with, 
doing my part to keep things clean and organized.)  

Learning (Gaining the knowledge, skills and insights that will help me continue my education and/or 
prepare for work, do well in my job, and do better in social situations.) 

Working (Having a good job and feeling like I am doing that job well, feeling like my co-workers can 
depend on me, keeping that job unless I find a better one to move to.) 

Belonging (Feeling connected with family and friends, working out conflicts and resolving past 
problems that have caused me to feel isolated and alone, participating in a faith community, 
understanding and participating in my cultural and ethnic traditions, having safe and reciprocal intimate 
relationships, helping others and having fun.) 

Healing (Recovering from the impact that past traumas and/or substance abuse may have had on my 
life and the way I treat myself and other people, understanding myself, feeling good about myself, 
working on helping myself as much as I help other people, getting control over the symptoms that any 
emotional, neurological, developmental or behavioral disorders that I may have are having on my life.) 

Being Safe  (Staying out of trouble, not breaking the law, not being around people who break the law, 
not being hurt, not hurting other people.) 



The  
Personal Inquiry Guide 

•  An appreciative tool to both guide the conversation and 
to put ideas and issues into a workable context 

•  Six elements of  inquiry: 
–  Concerns, Feelings, Needs, Mission, Strengths and Actions 

–  Can be used in any sequence 

•  Can help you think of  things to ask and to keep you on 
track 

•  Can also be a take-home tool for an older youth or 
emerging adult who wants to think about things on her 
or his own 
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The Guide 
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Rehabilitation 
What capacities 

can be 
improved, 
learned or 

taught to keep it 
from happening 

again? 

Restoration 
What steps can 

be taken to 
compensate for 

what has 
happened? 

Regret 
Who do I need 
to forgive, to 

whom should I 
apologize, do I 
need to forgive 

myself? 

Reconnection 
Whose help do I 
need to be safe, 
who do I need to 

convince that 
this plan will 

keep me safe? 

 Risk 
What 

happened? 
How likely 

is it to 
happen 
again? 

The Safety 
Planning Wheel 
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The Targeted Futures Map 
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Building a Targeted Futures 
Action Plan 

•  For older youth and emerging adults, ownership and 
meaningfulness are key elements in the plan 

•  Older youth may still have a wraparound team and a 
wraparound plan, but may still want to create their 
own TF plan in that context 

•  Emerging adults may or may not choose to bring 
together a circle of  support initially,  

•  But may decide to include more people  
as they think about the details of  what  
needs to be done in some of  the  
dimensions 

Targeted Futures 19 www.paperboat.com 



Basic Elements of  a TF 
Action Plan 

Dimension Priorities Actions Actors Timelines Impact 
Measure 

Living 

Working 

Learning 

Belonging 

Healing 

Being Safe 
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Exercise 
•  Alice will be turning 18 in six months and has been enrolled in 

Wraparound for 3 years.   She lives with a long term foster 
mother and sees her biological mother fairly regularly.  She 
does not know where she will live after she has to move out.  
She is a year behind in high school. 

•  A few weeks ago she was arrested along with 2 other young 
women and charged with criminal trespass and threatening.  
She went along with the other two young women to intimidate a 
classmate who had been flirting with one of  her friend’s 
boyfriends.  The case is in adult court. 

•  She has a juvenile court record including several incidents of  
violent outbursts at school, but no charges or incidents in the 
last 6 months. 

•  Using your imagination to fill in the blanks in the scenario, role 
play a coach/facilitator working with Alice and her foster 
mother and birth mother to help Alice get on track to her future 
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The How’s It Going? 
Checklist 

Dimension Previous 
Priorities 

New 
Strengths 

New 
Needs 

What’s 
been 
learned 

New 
Priorities 

Living 

Working 

Learning 

Belonging 

Healing 

Being Safe 
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The Evolving Role of  Family 
  The natural process of  seeking independence adds 

to the challenge 

  The task is to help the family find ways to support 
the young person, while giving the young person 
room to test her or his wings 

  Create room for mixed family involvement and 
multiple connections 

  But remember that family lasts a lot longer than 
services 
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Getting Teams Ready For Young 
People 

  What’s our vision of  good outcomes? 

  What language do we use to talk to and about 
young people of  transition age? 

  Who’s future is it anyway? 

  Why do we care so much? 

  Who gets to talk most? 
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Exercise 
  List the words you often hear when the 

professionals you work with talk about or with 
young people who are in transition 

  What connotations and hidden assumptions might 
be associated with those words 

  What big idea about how you and your agency 
relates to transition age young people do you get 
from looking at these words? 

Targeted Futures 25 www.paperboat.com 



Implications of  Language 
Frequently used words Hidden assumptions 

about transition age 
youth 

Ideas about your 
agency’s relationship 
with TAY 
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Getting Young People Ready for 
Teams 

•  AMP - Achieve My Plan!   

•  A new resource for building self-efficacy being developed and 
tested by Portland State University 

•  Starts with an AMP coach 

•  Works through structured exercises to get ready for action in 
an existing meeting that the youth is expected to attend 
(wraparound, group family conference, etc) 

•  Start with long term goals, then gradually focus to identify a 
small number of  concrete, short-term activities that 
constitute good first steps towards that goal 

•  End result is to present the activities to the meeting, and to 
participate effectively in other aspects of  the meeting 
•  http://www.pathwaysrtc.pdx.edu/proj-3-amp.shtml 

Targeted Futures 27 www.paperboat.com 



References 
Clark, H. & Davis, M., eds. (2000) Transition to Adulthood: A Resource for Assisting Young People with Emotional and Behavioral 

Difficulties.  Baltimore: Paul H. Brookes.   

Crone, E., Bullens, L., Van Der Plas, E., Kijkuit, E., Zelazo, P. (2008). Developmental Changes and Individual Differences in 
Risk and Perspective Taking in Adolescence. Development and Psychology, v.20, pp. 1213-1229. 

Greenbaum, P., Dedrick, R., Friedman, R, et al. (1996). National Adolescent and Child Treatment Study (NACTS); outcomes for 
individuals with serious emotional and behavioral disturbance.  Journal of Emotional and Behavioral Disorders, v.4, pp. 
130-146. 

Haber, M., Karpur, A, Deschenes, and Clark, H.  (2008).  Predicting improvement of  transitioning young people in the 
partnerships for youth transition initiative: Findings from a multi-site demonstration.  The Journal of Behavioral Health 
Services and Research, v. 35, n. 4, pp. 488 – 513. 

Kambam, P. & Thompson, C. (2009) The Development of  Decision-Making Capacities in Children and Adolescents: 
Psychological and Neurological Perspectives and their Implications for Juvenile Defendants.  Behavioral Sciences and the 
Law, v.27, pp. 173-190). 

Manteuffel, B., Stephens, R., Sondheimer, D., & Fisher, S.  (2008). Characteristics, service experiences, and outcomes of  
transition-aged youth in systems of  care:  Programmatic and policy implications.  Journal of Behavioral Health Services & 
Research, v. 35, n.4, pp. 469 – 487.   

Modecki, K. (2008) Addressing Gaps  in the Maturity of  Judgment Literature: Age Differences and Delinquency.  Law and 
Human Behavior, v.32, n.1, pp. 78-91. 

Reppucci, N. (1999). Adolescent Development and Juvenile Justice.  American Journal of Community Psychology, v. 27, n. 3, pp. 
307-326. 

Schoeni, R., & Ross, K. (2004). Family support during the transition to adulthood (Policy Brief). Philadelphia, PA: MacArthur 
Network on Transitions to Adulthood.  

Steinberg, L. (2008) A social neuroscience perspective on adolescent risk taking. Developmental Review 28 (2008) 78–106. 

Steinberg, L. (2008) Adolescence (8th edition).  New York: McGraw-Hill. 

Walker, J. (2010). Delvelopment of  a scale to measure the empowerment of  youth consumers of  mental health services. 
Journal of  Emotional and Behavioral Disorders. V.18, n.1, pp . 51-59. 

Zigmond, N.  (2006) Twenty-four months after high school: Paths taken by youth diagnosed with severe emotional and 
behavioral disorders.  Journal of Emotional and Behavioral Disorders, v.14, n.2, pp. 99-107). 

Targeted Futures 28 www.paperboat.com 



Web Sites 
•  The Portland State University’s Research and Training Center’s Pathways 

to Positive Futures project: http://www.pathwaysrtc.pdx.edu 

•  California Institute for Mental Health, transition age resources: 
http://www.cimh.org/Services/Transition-Age-Youth.aspx 

•  University of  South Florida, everything you ever wanted to know about 
the Transition to Independence Process: http://tip.fmhi.usf.edu/ 

•  Bazelon Center for Mental Health Law, “Moving  On: Federal Programs to 
Assist Transition Age Youth” : 
http://www.bazelon.org/publications/movingon/ 

•  Mental Health Association in California: Transition Age Youth 
Empowerment Project:  http://www.mhac.org/outreach/index.cfm 

•  Clark County, WA, Connections Project: 
http://www.clark.wa.gov/youth-family/documents/Options%20Final
%20report.pdf  
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A Last Word 
•  “When a kid says it’s hard to go on, listen, don’t be so quick to ignore him or 

disregard it.  Some of the things I’ve learned in my very few years have taught 
me to listen and not judge.  It sucks when you’re alone and no one seems to 
want to listen.  As the days, then years go by, things seem to get clearer.  
When a child has something horrible on their mind all day, everyday, it gets 
very hard for them to function.  What can you do?  Here’s the answer:  
LISTEN!!!  Never just forget.  All a youth really needs sometimes is just 
someone compassionate enough to hear him or her.  When something goes 
wrong in their life, a youth’s first response is where’s my help?  If they never 
have that listening ear, their response is what the hell am I supposed to do?  
Everybody needs someone.  The leaders in the community need to step up 
and lead the fight.  Let the youth know that they have somewhere to go, 
someone to talk to.”  

•  Spencer Orso, A young  person in the Clark County Connections Project 
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